RED= In Planning Phase
Black=Approved

Green=In Construction
Orange=Maintenance ltems

ID [Task Name

2009

2010

2011

2012

2013

2014

2015

orl | owr2 | owr3 | ow4

orl | owr2 | ow3 | owr4a

orl | owr2 | ow3 | ow4

orl | owr2 | ow3 | owr4a

orl | owr2 | owr3 | ow4

orl | owr2 | owr3 |

! Overall Site and Marina Planning

2 Develop a concept

3 Bring to membership
4 Revise

> Finalize concept

6 Membership vote

’ |Grounds

8 Pavillion on G and H

9 Fishing Pier

10 Pave Hand G dock area

1 Beach Area Renovations

12 Pool
13 Pool House
¥ Marina

15 Add Docks at A

16 Renovate B Dock

o Add J and | marina

18 Renovate boat launch

19 Renovate East basin Seawall

20 Building

21 New Furnace

22 Renovate maintenance facility

23 New Hot water Heater

2 'House

orl | owr2 | ow3 | owr4a
—:—

% 1218

!e-lounds($5000)
@@ FPC($3000)

@ FPC ($12,000)

Marina ($84,000)

@ Grounds ($5000)

!%g Marina ($26,000)

complete

@ Marina ($100,000)

@ Building ($1200)

Forward Planning ($200,000)

FPC ($400,000)

Marina (unk)

Building( $120,000)

‘—

25 New china @ 611
26 New Silverware & 6/16
i New Children's room equipment 1 ® 624
% Equipment v
29 Needs assessment | Equipment (unk)
% IFirst Mates .
31 |Flag Pole Project G FM (UNK)
32 |Entertainment for Children | FM O?ngoing
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